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The Women’s Support Network Strategic Plan is dedicated to the people in York region
who have experienced sexual violence in their lives and to all people working to end
sexual violence.

Our Commitment
…the eradication of sexual violence.

Our Understanding
We are part of a global community of women and we commit to work in
solidarity to ensure women’s equality rights locally and internationally.

Catalyst Research and Communications - catalyst @bellnet.ca
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Women’s Support Network of York Region
2019-2023 Strategic Plan

A. Introduction
The Women’s Support Network of
York Region (WSN) is a wellestablished
that has
been serving York Region for over
27 years to respond and educate
around sexual
WSN is working in a current
environment that is both challenging
and hopeful. The 2019-2023
Strategic Plan will situate the
organization to move forward in a
way that meets the diverse and
complex needs of clients in our
community. The new Strategic Plan
will also solidify and strengthen our
core services and expand into areas
where the community has identified a
need. We remain committed to
strengthening our relationships with
service partners, existing and new
funders, and the York region

B. Vision, Mandate and Values
The WSN Vision
We understand that we are part of a global community f women and we commit to
work in solidarity to e s re women’s equality rights locally and te t
y
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The Women’s
to providing

Network of York Region is sexual violence centre
confidential services
women who
experienced

We
• 24-hour crisis
•
• Support groups
• Outreach and
• Systems support
• Community based
Women’s Support

on our crisis

is committed to

grassroots, feminist,

racist,

WSN Values
We are committed
Feminist
focused. We
racialized and
policy, practice and

service
by working from an
Oppression framework that woman-centered and woman
acknowledge the
impact of sexual violence
communities. We
to
We serve all women
identify as

Education and knowledge power. We are committed
supporting the education
clients, as well as
education and self-care
staff, board members

We are committed to transparent continual
and evaluation of
programs and practice. We
measure equity by results,
by intentions. We have
commitment to provide Client space within
facilities and we actively
client-driven direction
We are committed to taking
continue to have fresh
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innovations and

a catalyst for change, and
outside of the
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C. Our Herstory
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D. WSN’s Programs
Women’s Support Network receives approximately two thousand calls on the 24-hour
Crisis Line annually, responding to individuals who have been affected by sexual assault,
childhood sexual abuse, sexual harassment, date rape and any form of violence. The Crisis
Line operates 24-hours/per day every day of the year.
The Counseling Program provides crisis counseling and ongoing counseling. In 20182019, WSN provided 142 survivors with individual counseling.
Public Education/Community Outreach Program Prevention is another important aspect
of the work we do. We offer workshops, presentations, community events and
educational materials to any interested group – schools, faith-based groups, organizations
and the community.
The Human Trafficking Project The program includes a 24-hour crisis line, case
management, outreach and the residential program, Safe Passages. In 2018-2019, the
Human Trafficking Team provided counseling and case management services to 65
survivors of sexual exploitation, as well as preventative education and outreach.
At the end of the fiscal year 20018-2019, the Human Trafficking project lost a number of
key positions as the funding has ended. In the next few years, the funding agreements end
for a number of the key WSN programs and services.
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E. Program Partners
WSN participates in a wide range of community collaborations including:
• York Region Violence Against Women Coordinating Committee
• Community Partner Alliance to Stop Trafficking
• Ontario Coalition of Rape Crisis Centre
• York Region Pride
• Human Services Justice Coordinating Committee
• Harm Reduction Coalition
• Community Resiliency Table

F. Current Funders (2019-2020)
•
•
•
•
•

Ministry of Attorney General, Government of Ontario
Bingo World
Ministry of Children, Community and Social Services
Canada Summer Jobs
Department of Women and Gender Equality Canada

G. The Context for Our Strategic Plan
External Factors
Sexual violence remains a critical social issue
Over a third of women have experienced some form of sexual assault in their life since the
age of 16. Over 93% of reported adult sexual assault victims are female, while over 97% of
those accused are male. The victim/survivor and the accused are known to each other in 82%
of cases – as friends, acquaintances or family members. Fewer than 10% of sexual assault
victims/survivors report the crime to the police. (Statistics from the 2016 Ontario Sexual
Violence and Harassment Action Plan.)
A Justice Canada Study released in 2016 found that sexual violence cost Canada $4.8 billion
each year. This includes the costs of health, criminal justice and social services as well as lost
productivity.
The #MeToo and #TimesUp movement has raised awareness about sexual violence and we
need to consider how this affects our organization and our service delivery.
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Navigating the complexity of sexual violence
Sexual violence is a social issue that continues to go unspoken and ignored. As a social
issue, it often intersects with other issues such as poverty, housing, age, immigration,
gender identity, sexual orientation, Indigenous status and domestic violence. Because of
this, it is an issue that requires we educate and equip multiple systems to respond
appropriately to sexual violence.
When a person experiences sexual violence, they may find themselves having to navigate
multiple systems and services, often including heath care, justice, child welfare, police and
Ontario Works. WSN assists women in accessing and navigating these complex systems. In
addition, WSN through the many collaboration tables it sits on works to reduce barriers, ensure
safety and instill greater collaboration among services.
The priorities of the new Conservative provincial government
The June 2018 provincial election brought into office a new government, with new priorities.
Women’s Support Network and other sexual violence organizations worked hard over a number
of years to establish relationships with the previous government and create an understanding of
the scope and impact of sexual violence, and appropriate responses to the crisis. The new
government has indicated that policies, priorities and funding levels may change and this could
impact WSN.
Funding agreements with the provincial government
The new government’s “law and order” approach to VAW and sexual assault means a focus on
justice responses, so the funding primarily goes to these types of services and only those who
report the assaults will get supported at this time. This is based on a lack of understanding of
under-reporting and why it happens, and will lead to unstable funding for services like ours,
which could become unsustainable.
Demographics of York Region
The 1,109,000 residents of York Region come from 230 ethnic groups and speak more than 60
languages (2016 census).
• 49% of York residents identify as visible minority, compared with 22% in Canada and
29% in Ontario. The City of Markham in York Region is Canada’s most ethnically diverse
community, with 78% identifying as visible minority.
• Immigrants in York region constitute 47% of the population, the third highest
proportion in Ontario after Peel and Toronto. (The average in Canada is 21% ) 10% of
York Region are recent immigrants who have arrived in the last five years. (Source: 2016
Census and 2011 NHS)
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•
•

•
•

70% of York Region residents have a post-secondary education. (The average in Ontario
is 54%. (Source: 2016 Census)
Language most often spoken at home: 68% English, 0.3% French, and 31.5% a nonofficial language. 5.6% are not able to speak either English or French. Top languages
spoken at home: Cantonese, Mandarin, Farsi, Russian, Italian, Tamil, Korean, Urdu,
Spanish, Punjabi.
In the year 2031, it is estimated that there will be 1.5 million people in York with
almost 2.5 times as many people over 50 than today.
Indigenous (First Nation, Inuit and Métis) identity population was listed as 3,595 in
2006.

In response to the language needs, York region was designated in 2016 a French Languages
service region, which requires WSN to provide access to French language counseling.
Responding to the Community Need – The Waiting List
There is a continual waiting list for the counseling services at WSN. There have been a number
of service adjustments to respond to this need including offering more group work or short term
supports. It is a clear indicator that the services remain in high demand in community.

Internal Factors
WSN has a strong team of skilled staff
The staff team are highly dedicated to their work, and committed to providing trauma-informed,
non-judgmental care using a feminist, anti-oppression, anti-racist framework. Staff provide
wraparound support that includes timely and seamless transition to other services through
warm referrals, collaboration with community services, and advocacy.
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WSN is a leader in the area of Human Sex Trafficking
WSN is a leader in the area of Human Trafficking. In 2011, WSN secured funding from Status of
Women Canada for an innovative project, supplemented by the support of the Canadian
Women's Foundation to begin to address trafficking in the region and provide case management
services for women and girls who are trafficked for commercial sexual exploitation, or at-risk for
trafficking, as well as a 24/7 helpline.
In 2013, WSN received additional funding from Status of Women Canada to delve further into
the issue of sex trafficking and develop a community response. Throughout this project WSN
held community consultations and working alongside the York Region Anti-Human Trafficking
Committee developed a regional protocol to prevent and reduce the trafficking of women and
girls in York Region. This work was supplemented by funding obtained through the Department
of Justice Canada to provide case management services to trafficked women in the region.
In 2016, WSN received a substantial grant from Ontario Trillium Foundation to build upon their
case management model and provide a wraparound service model to trafficked women which
included both crisis and stabilization supports. WSN’s anti-human trafficking work continues
today with support from the Ministry of Children and Community Social Services. In 2019, WSN
provides 24/7 support through the human trafficking helpline, trauma counseling, housing
supports and a unique residential healing retreat program.
Communication
Offering sexual violence services to the
community in the current context requires that
WSN, like other sexual assault centres across
Ontario primarily deliver services with volunteers,
full time staff and contract staff. This leads to
some specific communication challenges. Staff
and management report that there are still
opportunities to improve the communication and
teamwork among different parts of the
organization, including among staff, between staff
and management, and between staff and board
members. Clarification of roles and
responsibilities also needs to be strengthened,
and this clarity will support improved
Professional development
The organizational commitment to high quality services, trauma-informed support, and working
effectively and in a culturally safe, anti-oppression, anti-racist way with a very diverse
population requires ongoing staff development and learning.
WSN Strategic Plan 2019-2023
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H. 2019 -2023 Strategic Directions
Strategic Direction 1: Women’s Support Network delivers excellent
programs and services that meet client needs
Goals:
a) Maintain and improve key programs and services: crisis line, counseling, public
education, human trafficking programming.
b) Enhance volunteer involvement in the crisis line and other programs.
c) Enhance clinical capacity and case management to provide more complete
wraparound services for clients.
d) Clearly define a trauma informed, feminist and anti-oppression/anti-racism
approach and ensure that the practice is in all programs and services.
e) Expand the range of services and interventions offered: e.g. services in the
evening, services that are free, offered for a sliding scale or nominal fee, open
group/closed group/drop-in group, energy work, etc.

Strategic Direction 2: Women’s Support Network is well-known and wellrespected in the community
Goals:
a) Develop opportunities to raise the profile of WSN in the community, through events,
social media and other avenues.
b) Strengthen key partner relationships, including police, child welfare, educational
institutions and health care.

Strategic Direction 3: Women’s Support Network has a funding strategy that
is responsive to the changes in the provincial
government
Goals:
a) Look at options to ensure that sexual violence services are maintained in York Region,
including looking at a merger or stronger collaboration with a sister organization.
b) Sustain current levels of funding from t h e Ministry of the Attorney General or find
alternative funding sources.
c) Develop and implement a fund development plan with clear goals and
timelines, and a strong fund development team.
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Strategic Direction 4: Women’s Support Network is a healthy workplace
Goals:
a) Improve communication and team-building: within and between staff, volunteers,
management and the Board.
b) Establish clear roles and responsibilities for staff, board and volunteers.
c) Ensure training opportunities for staff and volunteers, including related to traumainformed services and inclusion.
d) Implement measures to address staff wellness and self-care.
e) Enhance HR policies and provisions.
f) Explore technology to yield administrative efficiencies.

I. Phasing the Strategic Plan
Phase 1: Stabilization (Year 1)
•
•
•
•
•

Strategic hiring in line with strategic directions
Review of counseling programs and enhanced modalities in existing programs. (e.g. walk
in counseling model, yoga program, etc)
Explore new or expanded funding sources, e.g. Ontario Trillium Fund, Canadian
Women’s Foundation, United Way, etc.
Work with Ministry of the Attorney General to secure adequate funding for subsequent
years
Hold discussions around amalgamation and collaboration

Phase 2: Ground the organization in your essential knowledge and vision (Year 2)
•
•
•
•
•
•

Piloting of new programs
Roll out the strategic plan and management plan to begin implementation of the midterm goals in the strategic plan.
Ensure we are well connected to our partners through a relationship strategy (specific
partners and clear outcomes for each partner)
Adjust and refine programs, as needed, based on the funding base and partnerships.
Look at base budget to enhance pay rate in core programs.
Continue to pursue new and expanded funding sources

Phase 3: Full implementation of the strategic plan (Year 3)
• Rolling out the rest of the strategic plan
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Summary

Strategic Direction 4:
WSN is a healthy
organization.

Strategic
Direction 3:
Women’s Support
Network has a
funding strategy
that is responsive to
the changes in the
provincial
government

Women’s
Support
Network

Strategic Direction
1: Women’s Support
Network delivers
excellent programs
and services that
meet client’s needs.

Strategic Direction 2:
Women’s Support Network is
well-known and well-respected in
the community.
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